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Broadband Equity, Access, and Deployment (BEAD) Program Updates & Risks

Closing the Digital Divide in Illinois

Any use of this material for purposes other than intended, without specific permission of the Illinois Office of Broadband is strictly prohibited.
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BEAD Success 
to Date
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Served BSLs
(locations with ≥100/20Mbps speed)

~4.0M (~96%)

Total Broadband Serviceable 
Locations (BSLs)

~4.2M

Broadband service 
availability in Illinois, per 
BEAD-eligibility data

Unserved BSLs
(locations with <25/3Mbps speed)

~107K (~3%)

Underserved BSLs
(locations with ≥25/3Mbps and 
<100/20Mbps speed)

~65K (~1%)

Illinois is 
required to 
connect 
175,293 
locations 
through BEAD

Source: Illinois Final BEAD Eligibility data approved by NTIA on November 26, 2024

AS OF MARCH 31, 2025

Plus 3,356 eligible community anchor 
institutions (CAIs)

~172K 
BEAD-
eligible 
BSLs
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Overview of the BEAD-Funded Connect Illinois Round 4 timeline
PRELIMINARY TIMELINE - SUBJECT TO CHANGE

Source: NTIA Initial Proposal Webinar materials; Connect Illinois Initial Proposal Volume II

AS OF MARCH 31, 2025

INFORMATION PROVIDED ON AN INFORMATIONAL BASIS AND DOES NOT SUPERCEDE ORIGINAL DOCUMENTS

Initial 
Proposal 

Submitted late Dec 
2023, approved on 

June 13, 2024

Challenge 
Process

Feb – Jul 2024, 
submitted July 19, 
2024, approved on 
November 26, 2024

Pre-qualification 
process

Jun – Aug 2024

Final Proposal & 
Implementation

Dates TBD

Request for Input 
(RFI)

May – Jun 2024 Jan 23 – Feb 26

Scores end-to-end 
fiber projects 

comprised of at 
least 10% Hard-to-

Serve PAUs

We are 
here

Spring 2025 Dates TBD

Scores all Reliable 
Broadband Service 

applications

Optional – 
considers all 

technology types 
and potential 

negotiations for 
any remaining 

locations

Wave 1 Wave 2 Wave 3
Subgrantee Selection

 BEAD Wave 1 applications collected from Jan 23 – Feb 26
 Finalizing scores and preliminary awards 

Key 
Updates

✓
Application window 

completed

https://broadbandusa.ntia.doc.gov/sites/default/files/2023-07/Public_Webinar_Initial_Proposal_Challenge_Process_Slides.pdf
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Illinois received 
applications for…

238

Wave 1 application 
summary

Hard-to-serve PAUs
1,582 (85% of total)

Regular PAUs
5,615 (76% of total)

Illinois received 238 
applications covering 
86% of eligible locations 
statewide and 85% of 
hard-to-serve project 
area units (PAUs) in 
Wave 1

Source: Wave 1 applications received by IOB during the Connect Illinois 
Round 4 BEAD subgrantee selection process

AS OF MARCH 16, 2025

~151K (86% of total)

INFORMATION PROVIDED ON AN INFORMATIONAL BASIS AND DOES 
NOT SUPERCEDE ORIGINAL DOCUMENTS

Totaling…

Regular PAUs with 1+ bids
Hard-to-serve PAUs with 1+ bids
PAUs that received 0 bids

Locations
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Risks to the 
BEAD Program



Federal proposals could add 1-2 years to BEAD
Currently, Illinois’ BEAD-funded Connect IL Round 4 is proceeding as planned.

However, two federal bodies have proposed changes that could delay Illinois’ 
BEAD deployment by up to two years:

1. Policy changes floated by the U.S. Department of Commerce through a 
rigorous review of the program

2. HR1870 - SPEED for BEAD Act – introduced in the U.S. House of 
Representatives



What could lead to 1-2 years in delays?

Including changes to…
• Technology requirements
• Labor policy (as a part of 

scoring criteria)
• Low-cost service option

Subsequent Required 
Process Steps

Such wholesale programmatic 
changes could require the 
Office of Broadband to…
• Revise state rules
• Revise Initial Proposal VII
• Re-run Challenge Process
• Revise Connect Illinois 

Round 4 NOFO 
• Re-run Sub-Grantee 

Selection Process

Proposed Wholesale 
Programmatic Changes Timeline Repercussions

The BEAD Program is not perfect – yet, making wholesale changes at this point will only add -- not 
save – time and costs. 

In total, re-completing 
these process steps could 
delay shovels in the 
ground by up to two 
years 



Next Steps 
• Understand the status of your states’ BEAD program and share the momentum and success 

of to date – in Illinois, it’s working as planned!

• Encourage the U.S. Department of Commerce and NTIA to: 

• (1) Avoid wholesale BEAD Program changes that would delay implementation 

• (2) Leave technology decisions up to states

Advocate that NTIA should preserve state autonomy so states can implement the program in a 
way that's best for our communities.
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Appendix



Summary of 
progress: 



Summary of 
progress: 
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